What is Succession
Planning?

Value of Sucession
Planning

Succession planning is a strategic process for identifying,
evaluating and developing key employees to fill mission critical
roles within a business. Once identified, these successors are
then developed into leaders who will ensure the smooth
operations of the business after the current leadership
retires. Developing a succession plan entails identifying top
talent, evaluating skillsets and providing training to prepare
successors to assume mission critical roles. A succession plan
provides the business with a clear roadmap to facilitate the
transfer of skills and institutional knowledge to the next
generation. A good succession plan allows you to have the
right people with the right skills ready to go when the
opportunity arises.

If your long-term plan is to see your business flourish into
the future with your family securely protected, efforts must
be made to set a plan in place and mitigate any potential
risks of losing the family farm. Businesses passed along
without a plan tend to suffer from a leadership and
institutional knowledge gap. Missed business opportunities
and the lack of strategic daily and long-term decisions may
have adverse operational and financial consequences.

For small, family-owned businesses, succession planning
entails training the next generation to take over the business.
Protecting the longevity of a family business is about more
than which family or employees take over the daily operations, but includes: how to fairly incorporate all members
of the family, including those not interested in running the
business; how to split ownership of the business; how to
maintain the goals and vision of the current leadership while
also incorporating the vision of future generations; and how
decisions will be made going forward.
Creating a successful family business succession plan requires
a time commitment and will address several areas of the
business: company values and culture, legal implications,
tax implications, talent management and the documentation
of institutional knowledge for a smooth continuation of
business practices. Family dynamics and communications
can often be one of the most difficult parts of succession
planning. This series is designed to help you navigate
this complex but vital process and ensure the long-term
protection of agriculture in Sonoma County.

All farming families share the same
concerns: how can we keep our land
within the family and our business
viable for future generations? My family
and I attended a seminar co-presented by
Donald Jonovic and David Kohl, which focused on
best practices to do exactly that. Their wealth of
experience in working with multi-generational
family businesses is second to none. As
attendees, our family gained invaluable
insights to strengthen our business structure,
thoroughly evaluate our long-term goals, and
obtain proven strategies to help us avoid
many of the pitfalls that have historically torn
family businesses apart.

Succession planning takes time and effort and is often a
big financial investment. The Sonoma County Winegrowers
in conjunction with a USDA Risk Management grant have
designed a one of a king program, free of charge to help you
navigate this process. Learn from industry experts about the
value of succession planning and how to get started. You
will also be provided with tangible tools, best practices and a
comprehensive guide on how to effectively pass the business
along to the next generation.

Then the young lad respected his father,
learned from him, took over running the
farm without asking for control, and
cheerfully supported the old guy through
his dotage.

WHERE WILL YOUR
FAMILY BUSINESS BE
IN 100 YEARS?
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Who Should Attend
& Why?
• Your entire family: Bring your family, attending with
family members will open up the lines of communication
and achieve buy in.
• Growers whose senior management is comprised of
employees, family members, or a mix of both

From experience, we have learned there
is no easy way to approach the family
business on the subjects of transition and
succession planning…you just have to
bring your family together, jump in and
get started.
Bret Munselle of Munselle Vineyards,
5th generation Sonoma County grape grower

Quite frankly, Mr. Billingsly,
nobody’s ever listed “Dad’s
vague, evasive, unfulfilled
promises” as a personal
asset before.

• Growers with an existing succession plan are invited to
attend and learn new concepts

Participant Eligibility
All Sonoma and Marin county farmers are invited to attend
this unique succession planning series at no charge. Please
plan on attending all six workshops as each builds upon the
previous to form a cohesive and successful program.
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The Munselle family – farming in Sonoma County for more than 130 years.

Sonoma County Winegrowers launch groundbreaking
succession planning series. A can’t miss program with
nationally recognized experts to help farmers develop

Register online: www.sonomawinegrape.org/successionplanningseries

Register online: www.sonomawinegrape.org/successionplanningseries

succession plans and transition their business to the
next generation.

It’s Never too
Early to Ask
Yourself These
Important
Questions…
 Who will take over the business once
I have retired?
 What employees and roles are critical
to the success of my business?
 Do I have a clear plan in place to
ensure a smooth transition to the
next generation?
 When do I begin talking to my family
and children about my plans for
retirement?
 How can I ensure the long-term
success of my business and
maintain family unity?

Protecting Family Farms for the Next
100 Years Through Succession Planning
Series Timeline
Overview

Nov. 3, 2016

Dec. 14, 2016

Feb. 13, 2017

Mar. 23, 2017

Apr. 14, 2017

Jun. 12, 2017

In January of 2015, the Sonoma County Winegrowers unveiled a first
of its kind 100-year Business Plan to Preserve Agriculture in Sonoma
County. This blueprint forecasts one-year and five-year planning
benchmarks to address key issues facing our grape growers,
including natural resources, innovation and research, community
engagement, human resources and more.

Protecting Your Farm with
Insurance to Manage Risk
and Financial Loss and the
Transfer of Institutional
Knowledge Through Record
Keeping Practices

Strategic Planning for
Farm Operations

Essential CORE Principles
and Best Practices
in Succession Planning:
Management Techniques
for Key Manager and
Employee Retention

Essential CORE Principles
and Best Practices
in Succession Planning:
Management Techniques for
Operational Compliance

Making Sure It All Works:
Achieving Success and
Succession in a MultiGeneration Family Farm

We believe succession planning is one of the most immediate
concerns for the preservation of agriculture and this program
is one of the first outcomes of our 100-Year Business Plan.
We believe it will ensure that our grape growers build a solid
foundation for passing their businesses to the next generation
or other senior management team members.

Presented by various local
experts on crop insurance,
business and personal
liability, workers’ comp
insurance, and workers’
comp fraud

Successfully Transitioning
the Family Company to
the Next Generation:
build family harmony,
navigate common pitfalls
and develop a governance
structure

Lois Lang Psy.D,
Evolve Partner Group, LLC

Dr. David Kohl,
Professor Emeritus
Virginia Tech
Department of
Agriculture and
Applied Economics/
President,
AgriVisions, LLC

Michael C. Saqui, The
Saqui Law Group, and
Raul Calvo, Senior HR and
Labor Consultant with
Employer Services

Michael C. Saqui, The
Saqui Law Group, and
Raul Calvo, Senior HR and
Labor Consultant with
Employer Services

Donald J. Jonovic Ph.D.,
President, Family Business
Management Services.
A tradeshow of local
vendors offering legal,
financial and accounting
services will follow
Dr. Jonovic’s seminar

What to Expect in this Series
Theme 1: Talent Management

Theme 2: Financial Strategies

Theme 3: Family Dynamics

Over the course of the series, growers will earn how to
recruit, develop and groom leaders to ensure a successful
business transition in the field and in management of
operations. The workshops will present techniques to:
gain the necessary “buy-in” on sustainable HR and
safety management; retain key managers and
employees for business stability; and compliance
strategies for developing sound operational strategies
while driving revenue to bring in a steady stream of
farm income.

The agriculture industry is in a major economic transition. What are the emerging trends impacting agriculture
and rural America’s bottom line? Growers will take a
nuts-and-bolts approach to analyzing important tools
and benchmarks needed for the growth and transition
of farm operations. This workshop is specifically
designed for farm operators who are seeking to expand,
downsize or transition to new management. Participants
will receive important financial benchmarks and the ten
characteristics of successful operations.

Growers will learn how to identify and develop the next
person to lead the business; communicate and build
family harmony around that leadership decision; build a
strong management team to support the leader; develop
a written succession and contingency plan; identify and
proactively prepare for common pitfalls of succession;
and develop a governance structure to support the
transition.

Synthesis: Putting all the
Pieces Together and Next Steps
This last-of-the-series workshop will help growers
develop family-wide motivation and planning that
“sticks”. The focus will be on tangible next steps for
completing-and executing-both effective business
structuring and flexible succession planning. Legal and
accounting professionals will provide examples and will
lay out the full spectrum of options available for solving
what are often very complicated planning challenges.
The last workshop ends with a tradeshow featuring local
professionals offering succession related services.

